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24-26
October 2025

1530-17.15 OPENING PRAYER AND INAUGURAL SESSION (Paul VI Hall)

Moderator: Mons. Luis MARIN DE SAN MARTIN, O.S.A.
Undersecretary of the General Secretariat of the Synod

OPENING PRAYER

GREETINGS: HIS EMINENCE CARDINAL MARIO GRECH
Secretary General of the General Secretariat of the Synod

24 October 2025

09.00 -14.00 REGISTRATION OF PARTICIPANTS AND DISTRIBUTION
OF BADGES IN THE LOBBY OF THE PAUL VI HALL

ADDRESSES:

e Synodality as social prophecy
Dr. Mariana Aparecida VENANCIO, Member of the National Animation
Commission for the Implementation Phase of the Synod (Brazil)

o Towards a Synodal Church: The Conversion of Relationships

Rev. Prof. Miguel DE SALIS AMARAL (Portugal), Professor of Ecclesiology at
the Faculty of Theology of the Pontifical University of the Holy Cross (Italy)

e Synodality in the face of tensions in the Church
H. Em. Cardinale Grzegorz RYS, Archbishop of t6dZ (Poland)

BREAK

17.45-19.00 ENCOUNTER-DIALOGUE WITH POPE LEO XIV (Paul VI Hall)

MODERATOR: Rev. Sr. Nathalie BECQUART, X.M.C.J.
Undersecretary of the General Secretariat of the Synod

WELCOME OF POPE LEO XIV

Representatives of the Synodal teams from seven geographical regions
present their work implementing Synodality in their respective ecclesial
contexts. Each asks the Holy Father a question.

Pope Leo XIV responds.

Versione aggiornata al 20 ottobre 2025
.
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SATURDAY
25 October 2025
07.30 MEETING in the Paul VI Hall (entrance from the Porta del Perugino)

08.00 - 09.30 JUBILEE PILGRIMAGE AND PASSAGE THROUGH THE HOLY DOOR

Presided over by: Mons. Luis MARIN DE SAN MARTIN, O.S.A.
Undersecretary of the General Secretariat of the Synod

10.15 - 11.30 THE EXCHANGE OF GIFTS BETWEEN CHURCHES (in small language groups)

Conversation in the Spirit starting from the experiences of the participants

BREAK

12.00 - 13.15 25 WORKSHOPS AND 6 SEMINARS - |
LUNCH BREAK

15.00 -16.30 25 WORKSHOPS AND 6 SEMINARS -1l
BREAK

17.00 -18.30 CONCLUDING REMARKS (Paul VI Hall)
Presenters: Paola Arriaza & Enrico Selleri

A moment to share experiences and best practices
in Implementing Synodality from around the world.

DINNER BREAK

21.00 - 22.15 MARIAN PRAYER VIGIL (St. Peter’s Square)
OPEN TO THE CITY

Presided over by: His Eminence Cardinale Mario Grech
Secretary General of the General Secretariat of the Synod

SUNDAY

26 October 2025

10.00 HOLY MASS PRESIDED BY POPE LEO XIV
IN THE ST. PETER’S BASILICA

(Entrance from 8.00 am, by 9.15 am)
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